
 
 

 
 

BOARD OF DIRECTORS 
February 16, 2018 

10:00 a.m. 
 MINUTES 

 
    
PRESENT:  Robin Haidle (President), Chance Barrett (Vice President), Al 

McCurry, Wendy Nissen, Karen Disney, Vince Rubino, (Calling In) 
Laura Burrowes (Secretary/Treasurer) on the phone, Holly Wagner 
(on the phone),  

 
STAFF: Tracy Diaz, Carrie Gable, Lura Stubbert 
 
ABSENT: Debbie Phillips, and Glen Magera, Dave Stipe 
 
Board Secretary:  Kay McKinzie 
 
 
Take Roll/Call to Order at 10:05am and opened with the reading of the 
Mission Statement. 
              
Approve December 8, 2017 Meeting Minutes 
 

Motion was made to Approve the December 8, 2017 Meeting 
Minutes as presented by Karen and seconded by Vince.  Motion 
passed by unanimous vote. 

 
 
Approve Agenda 

 
Tracy amended the agenda under Financial Status we need a census 
approval for the Courtyard return to funds and The Courtyard relocation 
expense for the resolution to sign.  The Authority to sign for the 
expenses of the courtyard. 
 
Motion was made to Approve the Agenda with 2 amendments as 
presented by Vince and seconded by Al.  Motion passed by 
unanimous vote. 

 
 
Finance Committee Report 
 

The committee met this morning and there were minor changes to the 
financial policy.  We recommend that these changes be made.  

  
 
Approval of updated Fiscal Policies (emailed) 

 
 



 
Motion was made to Approve the updated Fiscal Policies changes 
as presented by Robin and seconded by Chance.  Motion passed by 
unanimous vote. 

 
 
Update Financial Status  

 
Community Development: we are right on track with the Allocable Pool. 
Permanent supportive housing: it is underspent, but there will be some 
outreach done to spend that down some.   
Weatherization: DOE, they are hitting that really hard but we are right 
on track from last year.   
Fuel Assistance: It looks overspent, but that is not out of the norm. 
Client Outreach is being spent now. 
E&T: is a little underspent with SDH, and Karen is working to get that 
down.  Pathways is underspent and the 10% reduction has been 
approved. 
Self Help Rehab: is in a holding pattern and due to weather they cannot 
move forward. 
Section 8: is right where we have been in years past 
NSP/CLT: we are still buying and selling and looking at another house at 
this time.   
ReCap: Status for loans that we have out right now.  The biggest loan of 
$825,000 that we had a line of credit for, we now have $535,000 loan 
out.  We paid the interest through December.  They bill that out quarterly 
so we will see a new invoice come through in the next month or so.  
Loan for the Courtyard – We took out a loan specific for the Courtyard.  
The loan was for $79,179.  We have spent $22,000 and we have been 
asked to cut that off and return the remaining balance to NeighborWorks.  
The tax credit we will allow us to pay back the loan that we don’t need.   
 
Motion was made to Approve the return of the NeighborWorks 
unused funds as presented by Chance and seconded by Vince.  
Motion passed by unanimous vote. 
 
Motion was made to Approve the Updated Financial Status as 
presented by Chance and seconded by Wendy.  Motion passed by 
unanimous vote. 

 
 
Personnel Committee Report 
 

Robin recommended that the board read the packet and give approval at 
this time.  There were changes to the Personnel Policies were because 
of some issues that had come up.  Lura did go over highlights of the 
changes for the board.  These policies are reviewed every 3 years. 

 
Approval of updated Personnel Policies (emailed)  

 
Motion was made to Approve the updated Personnel Policies as 
presented by Holly and seconded by Chance.  Motion passed by 
unanimous vote. 



 
 
 
Agency Personnel Status 
 

The only department that has had open positions is Weatherization.  The  
new positions open are: Admin Accounting Assistance II, Crew Worker III 
for heating, and Crew Worker I.   
We did not have any lost data security that happened the time we had an 
emergency.  We are now secure and more efficient and stable system.  

 
Approve Consent Agenda  

 
Patrick presented a quick overview of the Consent Agenda.   
 
Motion was made to Approve the Consent Agenda as presented by 
Al seconded by Wendy.  Motion passed by unanimous vote. 

 
Banking Resolutions Approval 

 
Two banking resolutions had been sent out in the packet and one came 
by email.  1) To transfer $500,000 of the shop funds into a separate 
account because they are restricted.  The Community Frameworks 
wants to see the drawdowns.  2) HSA & FSA, normally with our flexible 
spending we cut a check, but they requested we do electronic so the 
only option is to have automatic withdrawal.  The flexible spending and 
the HSA funds we want to keep them separate from all of our other 
accounts.  3)  The last one is for Treasure Manor and the accounts were 
under the senior citizens group through First Security and we are going 
to open 5 new accounts, like Deposit account, Reserve account, 
Operating account, Petty Cash, and one more. 
 
Motion was made to Approve the three Banking Resolutions as 
presented by Karen and seconded by Al.  Motion passed by 
unanimous vote. 

 
CHDO application approval 

 
Annually we need to submit a recertification we ask for approval to 
maintain our CHDO status.   
Robin signed the consensus. 
 
Motion made to Approve the application with Robin’s signature by 
Chance and seconded by Al.  Motion passed by unanimous vote. 

 
Questions on Program Reports 
 

Tracy gave overview of the books that came in.  We distributed some at 
the Chocolate Affair and at the Winter Warm Up.  Some people have 
asked for them as well.  The agency employees will bundle them and 
give them out 25 at a time. 
 



 
We had written a grant application to Smiths and they gave us $2500 gift 
cards to replenish our food packets. 
 
Eagle transit gave 170 single ride tickets.  Eagle transit said that if we 
needed more to just let them know.  Tracy just wrote that policy on those 
and they said ask for more if we need them.  Kay will be distributing 
them. 
 
Karen asked that on the internet we take off the (Vice Chair) under Karen 
Disney’s name.   
 

  
 
Courtyard Relocation Expense 
 

The plan is to do one complex at a time.  There are 4 and there will be 
some moved to the other complexes that are vacant and then those that 
don’t fit we will be located somewhere else.  $50,000 to get them started 
in moving forward out of the Land development fund until we reimburse it 
as the Tax Credit money comes in.  This fund was built into the Tax 
Credit. 
 
Motion to transfer the $50,000 temporarily to the moving fund until 
it can be reimbursed with Tax Credit dollars by Chance and 
seconded by Wendy.  Motion passed by unanimous vote. 
 
Amendment on the Authority to sign Resolution 18-4, there are many 
invoices coming in that need signing.  The Courtyard resolution is to 
update the old resolution for signings of the old contracts. 
   
Motion to Approve the signing authority to move forward with the 
18-4 Resolution of the Courtyard by Chance and seconded by 
Wendy.  Motion passed by unanimous vote. 

 
United Way Issue 
 

The difficulty and collaboration of working with the United Way has been 
ongoing for several years.  Tracy gave a few examples of the difficulty.  
Holly asked what this letter would accomplish or resolve.  We are trying 
to get data transparency for the different reports and grants that we have 
to be accountable for.  Holly will get the board list and information we 
need.  We would like approval from the board to write an official letter of 
complaint against the United Way.  We will continue looking into this. 

 
Updates (CLT and Property) 
 

CLT update is we did make the official transition from Marney being the 
CLT advisor and the Director of the NSP and the Section 8 programs to 
Cassidy.  It has been positive with the CLT so far.  We are still waiting for 
the original close out and the MOU.   
 



 
We did withdraw the offer from the Roller Rink for the reasons that were 
stated in the inspections.  Significant concerns were made about the Tiny 
Village.  We are still in contact with the warehouse owner to do a 
yearlong contract with a 60-day termination clause.  We are looking at 
renting the Samaritan House Armory.  It is vacant and it will help the 
Samaritan House out also.  Chance and Holly will get their board 
information we need as well too. 
 
We found out that Glacier Bank would be vacating our basement by the 
end of July.  We have already asked if we could have the cubicles that 
they are not taking with them.  There are no bathrooms on that side of 
the basement.  We would need to address the basement bathrooms. 
 
H-VAC system is in progress and will begin soon.  Bill’s Superheat was 
chosen for the H-VAC.  No one bid on the front-end changes.  The 
awning is in need of being replaced as well.  
  

 
Poverty Simulation Training 
 

We purchased the training kit last year and Tracy needs to be trained so 
she needs to attend this training.  She will then be certified.  It is only 
offered twice a year so she needs to go to Kansas City, MO.  This is a 
part of Tracy’s evaluation goals. 
 
Motion made for the Poverty Simulation Training be approved by Al 
and seconded by Karen.  Motion passed by unanimous vote. 

 
Board Consensus on ED Timesheets   
 

Robin reviewed Tracy’s timesheets.  
  
 
Status of Pending Legal Issues 

 
We have no legal issues for CAPNM.   
 
Tracy has been subpoena by WA State.  They are coming here to 
Kalispell to do the deposition.   

 
 
Lunch Delivery 
 

12:00 p.m. {D} Housing Presentation covering; Recap, Courtyard,               
Treasure Manor and Self-Help Rehab. And Fernwell-Marney McCleary 

       
Adjourn 
 

Meeting adjourned at 12:35pm 
 
Motion was made to Approve the Adjournment as presented by 
Karen and seconded by Al.  Motion passed by unanimous vote. 



 
 
Program and Planning Committee Meeting Immediately Following Regular 
Board Meeting.  
 
          
Next Board Meeting April 6, 10:00am 
                         
       
REMINDERS:  Officer sign necessary documents prior to leaving today. 

   All Board members please turn in your travel claims. 
 
{A} - Action is required                          {B} - Board Information Only 
{C} - Consensus is needed                          {D} - Discussion is Anticipated 
 
 Related information included in the packet 
 
 
Approved           
  President       Date 
 
 
 
Witness           
  Secretary/Treasurer      Date 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


