
 
 

 
 

BOARD OF DIRECTORS 
AUGUST 17, 2018 

10:00 a.m. 
MINUTES 

 
 
PRESENT:   Robin Haidle (President), Dave Stipe, Vince Rubino, Holly 

Wagner, Karen Disney, Glen Magera, Debbie Phillips, Laura 
Burrowes (Secretary), Wendy Nissen, Al McCurry 

 
STAFF: Tracy Diaz, Patrick Malone, Lura Stubbert, Carrie Gable, Marney 
McCleary 
 
ABSENT: Chance Barrett (Vice President), Kay McKinzie 
 
Board Secretary:  Lura Stubbert 
 
Take Roll/Call to Order 
 
 Robin called the meeting to order at 10:11am. 
              
Approve Minutes, June 29, 2018 Regular Meeting 

 
Motion was made to Approve the June 29, 2018 Meeting Minutes as 
presented by Dave Stipe and seconded by Laura Burrowes.  Motion 
passed by unanimous vote. 

 
 
Approve Agenda 

 
Motion was made to Approve the Agenda as presented by Al 
McCurry and seconded by Wendy Nissen.  Motion passed by 
unanimous vote. 

 
 
John Peterson, Attorney of Law via phone: opinion on Fernwell property 
loan forgiveness 
  

An MOA was passed out for the board to review.  John Peterson gave 
his opinion of the possible forgiveness of the loans.  Four options 
presented by John are: 1) Forgive the Loan. 2) Don’t forgive the Loan.  
3) Do nothing.  4) Forgive some and not all of the loan.  We need to see 
the underlying documents to see if they were Grants, which the 
obligation to repay would not be there.  Marney said she will get John the 
documents so he can answer the questions of the board.  Marney will go 
back to John the Attorney and present the new proposal with the 
additional information and then let the board know as soon as we hear.  
Board asked that Marney have answers within the next two weeks. 

 



 
Vote on Fernwell loans 

 
The board unanimously decided to not take action via a vote until all 
questions and concerns have been presented and answered by John. 
 

 
Updated Financial Status 
 
 Allocable Pool is on budget, a little bit under budget. 

CSBG is under budget at this time.  There is a capital purchase of the 
phone system that will be coming through. 
Permanent Supportive Housing shows that it is underspent.  Mental 
Health case management helped with housing searches and now is not 
able to do that.  The position is filled to accommodate case management 
with mental health background and we will be able to spend out funds.  
We also have in our new HUD application, we are allocating a portion of 
that to our Rapid Rehousing Program. 
Weatherization closed out DOE contract with an increase in funding.   
WX working together to clean up processes.  We have received the new 
DOE contract as well. 
Fuel Assistance, administration is showing overspent and we are 
looking at all ability and flexibility to move into other funds. 
Employment & Training (Pathways Flathead/Lincoln) closed out 
previous year grant in this period, 20% reduced budget accommodated 
without laying off staff, but additional cuts would result in cuts.  If an 
additional reduction comes in, we will need to lay off employees. 
NSP Program Income. Community Service Department – CLT has 3 
houses that are considered for buy back, two are 1 in auction because 
owners want 20% additional. 
Section 8 made a $12,000 profit on closing the program year.  We are 
now obligated to manage the VASH vouchers in the new grant period, 
overall 80 added vouchers and added staff for that.   
Housing – Self Help Rehab: We are still working on CDBG.  We are 
looking at additional funding sources.  We can only manage 1 house 
project at a time and no reimbursement to cover outlays until finish 
benchmarks, no cost extension and CDBG will hopefully work together in 
this grant period. 

 
Motion was made to Approve the Financial Status as presented by 
Debbie Phillips and seconded by Holly Wagner.  Motion passed by 
unanimous vote. 

 
 
CLT Update 
 

The committee met and Vince will present their recommendations during 
the Program and Planning update. 

 
Recap/Courtyard Update 
 



 
Building 1 is complete.  Everyone is moved back in.  HAVAC is working 
very well, big improvement.  Building. 2 has begun.  They are ahead of 
schedule. 
 
We are looking at combining Westgate, Tea Kettle and Vista One into 
one entity.  We possible could be partnering with RCAC.  We will have 
more news at a later date. 
 

 
Program and Planning Committee Update 
 

Three issues discussed change in the energy assistance organization.  
Combined WX and LIEAP for efficiency. This was well received by the 
state and is being used as a structure model by the state.  Also 
discussed personnel in WX field to wear shorts, which was approved by 
the board, but employee handbook be very thorough of when they are 
appropriately worn.  Dave take care not to over designate types of 
clothes if not paying for uniform. 

  
CLT’s MOU has never been signed so we are now at an impasse again.  
Robin said that CLT without consent or approval took a reward from 
CCHD with restrictive language that does not support significant portions 
of the population we serve.  No one in authority signed this grant and 
were not aware of it.  CAPNM does not want to get involved with this 
grant.  Grant application does not contain accurate information, and the 
issues that are presented needs to be addressed with both the CLT 
board and Marney due to our intent to remain uninvolved.  Legal action 
has been threatened.  Tracy has already followed up with a letter 
address this issue.  Disciplinary actions to CAPNM employee was 
suggested.  CAPNM will no longer attend the CLT board meeting.  We 
will however send all their required paperwork via email going forward.  
CAPNM board will be notified of further outcomes. 

 
Update on strategic plan 
 

Outreach dollars from EA consolidation is boosting program and agency 
effectiveness.   
 
Moving forward to tiny houses projects in all four counties. 
 
Building improvements, signage done, windows and awning have been 
ordered and need to be scheduled at the same time. 
 
Phones that have been approved must be paid for by the end of the 
month for the CSBG funding compliance. 
 
Laura and Wendy will be attended the National Conference at the end of 
this month.  They have been great advocates for the Melina foundation 
which provided books.  Laura recipients were extremely grateful for the 
books received.  Six complete bundles will be delivered to Reach Out 
and Read program at St. Joseph’s Hospital.  Tracy let the board know 
that there are a lot more to distribute. 



 
 
Building Update 
 

Tracy included her comments above. 
 
Resolution for Investment Account 

 
Carrie stated that this came about when Cassidy was approached for a 
donation of stock so this account has been opened with D.A. Davidson to 
accommodate future stock donations and this will accommodate those 
donations, which are recommended to be sold the next business day 
after received.  This is common and we should let public know that we 
accept these donations (they cost $50 to process). 

 
Motion was made to Approve the Resolution for Investment 
Account as presented by Dave Stipe and seconded by Wendy 
Nissen.  Motion passed by unanimous vote. 

 
 
Agency Personnel Status 
 

Review of the report and announce accepted offer from Sean for 
Housing Navigator. 

 
Approve Consent Agenda 
 

Patrick quickly went over the agenda.   
 
Motion was made to Approve the Consent Agenda as presented by 
Laura Burrowes and seconded by Debbie Phillips.  Motion passed 
by unanimous vote. 

 
 
Questions on Program Reports 
 

Tracy asked if the board saw the mural that was painted in the waiting 
area by Tracy and her sister.   
The raffle will be drawn today after the board meeting. 
KGEZ, Outreach: Thursdayfest and other events. 
Update on outreach efforts handout from Patrick, please communicate 
board efforts so he can update and present annually.  Laura stated that 
the Women’s Wellness in Pablo is a must do.   
Future Grants: Tracy stated that Cassidy and Tracy working with Food 
Hungry through training, also a partnership with KRMC to address 
medical care and homelessness jointly. 

 
Agency Risk Assessment 
 

Tracy just completed a CapLaw form for Contractual Compliance 
Monitoring which is a requirement of CSBG and we are good.  All this is 
required has been completed.  Risk assessment must be done every 2 
years completed this week.  We should beef up safety and security for 



 
bomb and active shooter policies.  Board is recommended to only 
capture key topics in meeting minute records.  Who attended, who votes, 
motions, times start and stop, agenda attached.  Tracy talked about a 
review of best practices on use your own device. 

 
Board Consensus on ED Timesheets 
 

Timesheets were reviewed and approved, working a lot of hours.  Board 
needs to begin ED’s evaluation, the form will be sent electronically. 

 
Status of Pending Legal Issues 
 
 No pending legal issue, potential threats. 
 

Tracy asked the board what they thought about DocuSign so that delays 
aren’t incurred waiting for wet signatures? 

 
Lunch  
 
 Board stopped for lunch at   
 
Presentation from Energy Assistance Department-Anthony Smith and 
Jake Williams 
 
 No minutes were taken during the presentation. 
 
Adjourn at 12:09pm 
 

Motion was made to Adjourn as presented by Dave Stipe and 
seconded by Alan McCurry.  Motion passed by unanimous vote. 

 
 
Drawing for Raffle Prizes 
 
 
October Board Meeting: October 19th 10:00am 
Committee to meet in October: Recap/Courtyard 9:30am 
       
REMINDERS:  Officer sign necessary documents prior to leaving today. 

   All Board members please turn in your travel claims. 
 
{A} - Action is Required                          {B} - Board Information Only 
{C} - Consensus is Needed               {D} - Discussion is Anticipated 
 
 Related information included in the packet 
 
 
 
Approved           
  President       Date 
 
 



 
 
Witness           
  Secretary/Treasurer      Date 


