
                                        Board of Directors Meeting Minutes 

October 16, 2020 

10:00 AM 

Meeting called to order by ~ Chance Barrett, Board President at 10:00 a.m.  

In Attendance – P (resent), A (bsent) 

Board Members: P A Staff Members: P A 

Chance Barrett, Board President  x  Tracy Diaz, Executive Director  x  

Dave Stipe, Vice President x  Carrie Gable , CFO x  

Laura Burrowes, Secretary/Treasurer  x  Cassidy Kipp, Deputy Director x  

Josh Letcher x  Brooke Mason x  

Wendy Nissen x     

Vince Rubino x     

Glen Magera x     

Robin Haidle x     

Jamie Quinn x     

Patrick Malone x     

Donna Martin x     

 

Minutes Recorded by: Brooke Mason 

Take Roll/Call to Order 

Chance called meeting to order at 10:00 a.m. All board members present.  

{A} Approval August 21, 2020 Meeting Minutes 

Motion was made by Patrick to approve the Meeting Minutes from August 21, 2020; seconded by Wendy; motion carried 
by unanimous vote.  

{A} Approve Agenda 

Motion was made by Donna to approve the Agenda to include a discussion on condensing the meeting and adding a talk 
about a possible property acquisition under asset management; seconded by Robin; motion carried by unanimous vote.  

{D} Asset Management Committee Report  

With our new ESG money there is a possibility we can use this stipend for a property acquisition that must be 
a COVID shelter. We did find an interest-free $287K Oxford-style property in Evergreen, a modular two-
bedroom unit. We would like to move our tiny house and trailers to this property. We stand to gain a profit of 
at least 2K a month altogether if we make this move. We are currently checking to see if we can get a waiver to 
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use ESG funds on this property. Alternatively, we are considering buying the property in cash outright at 
$250K. At this point in the meeting we table this topic for a presentation by Infinity Property Management.   

{D} Presentation by Infinity Property Management  

Guests from Infinity give a presentation via phone on various properties including Sunnyslope, Teakettle I, 

Teakettle II, Courtyard, Treasure Manor and Westgate, all of which have a positive outlook and cashflow; most 

are at full or almost full occupancy. Some rents will adjust for utilities in 2021 but revenues should remain the 

same. There is some discussion on building maintenance and inspections. Tracy asks if there will be any 

capital improvements on any properties in 2021, possibly roofing, carpeting and fencing.  Also discussed are 

two deferrals that are a liability which CAP is working on addressing. Infinity is being cautious about rent 

increases during COVID. We are taking into consideration the increase in liability insurance costs and how we 

are budgeting for it. We will possibly look for a different insurance provider in the future.  

{D} Asset Management Committee Report (Continued) 

The topic of inspections and repairs continues into the committee report. We may be going out for an RFP next 

year. We continue to organize and update documentation for our properties and have some concerns on 

property management costs.  Conversation returns to the new property acquisition and we are leaning 

towards paying for it in cash outright.  

{A} Approval of New Property Purchase and the Refinance and Pay Off of Main Office 

Carrie explains that our loan was over 5.39% for the main street office. We asked Glacier Bank to lower the rate 

and they did. We want to pay off a portion of the loan and refinance at 4.65%. We will be going out for an RFP 

next year for all banking activities.  

Motion was made by Jamie to approve the purchase of new property and also to approve the refinance and pay off of the 
main office; seconded by Glen; motion carried by unanimous vote.  

{A} Updated Financial Status 

Carrie updates on our financial status with a discussion on the various grants we have received. We have not 
received our ESG contract renewal yet, but probably soon. We’re getting a lot of funds for COVID relief. We 
also got our new contract for LIEAP which is significantly less than last year. Fuel Assistance is still waiting for 
their contract for Admin, Client Ed and Outreach. Section 8 is showing a profit, Pathways is on target.  

Motion was made by Patrick to approve; seconded by Jamie; motion carried by unanimous vote.  

{A} Approval of 990 

Carrie reports that the 990 data is based on our audit; it has been reviewed multiple times by our accountant 
and internal staff.  

Motion was made by Patrick to approve 990; seconded by Jamie; motion carried by unanimous vote.  

{A} Approve Consent Agenda  

Tracy discusses renewals for weatherization contracts. We will probably be seeing a lot of new additional 

funds coming in. A $126K grant written by Tracy just came in which can help with the upgrading of our 
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computers, the purchase of COVID-appropriate furniture as well as the furnishing of units at our new 

property. 

Motion was made by Patrick to approve Consent Agenda; seconded by Robin; motion carried by unanimous vote. 

Interjection: Chance discusses Patrick’s recommendation of adding or condensing topics in the consent agenda 
moving forward. It is agreed upon that we will address this topic in our next board meeting.  

{A} Personnel Committee Report and Approval of 2021 benefits 

Glen discusses the increases to our life and health insurance policies. We are currently with Pacific Source and 
their rates are going to go up by $16 a month. We’ve compared this to other quotes and it turns out our current 
insurance is the best deal we could find. We also looked into different life insurance policies and made a 
recommendation to offer an employer paid life insurance policy to the employees. The increase is budgeted so 
we are okay to approve the changes in benefits for 2021.  

Motion was made by Donna to approve 2021 benefits; seconded by Jamie; motion carried by unanimous vote.  

{B} Agency Personnel Status 

Tracy discusses. We’ve hired a couple new staff for Pathways and LIEAP. We are fully staffed and have no 

openings in the agency. We made the decision to lay off two staff in weatherization and reduced two other 

staff to part time. If we receive an increase we will bring back employees. We will contract out our CRFs. Tracy 

also adds she was accepted to CAPLAW. 

{D} Updates on COVID 19 and holiday activities  

Tracy updates. A COVID 19 Q&A email was sent out. We are tightening restrictions again. We feel we are 

putting the proper protocols in place. We are running at a 20% capacity due to quarantines. We are getting 

leniency from the state on LIEAP’s 45-day processing time due to COVID. We will have lunch and activities in 

the building for Christmas this year, no holiday party or silent auction.   

{D} Building and parking lot update  

Tracy continues with updates on the building and parking lot. The city of Kalispell has decided to get rid of 

our parking lot because they said it’s not being used despite our being on a waiting list for parking. We have 

four agency cars and nine staff that use it. Consideration of moving to another property or fixing our roof and 

carpet in the next few years if we stay.   

{B} Questions on Program Reports 

Discussed by Tracy. No questions.  

{D} Risk Assessment Update  

Tracy updates that IT is working on some things. The Safety Committee needs to create a crisis management 
policy.  

{D} CAPNM Talking Points  

Tracy added different items.   
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{B} Status on Pending Legal Issues 

Reviewed by Tracy. 

{C} ED Time Sheets 

Chance says we are all good here.  

{D} Closed Executive Session/ED Evaluation 

Discussed by Wendy and Glen. They will look at the evaluation score. This will let us know there is a salary 

increase which will be retroactive to the evaluation date. 

Motion was made by Jamie to approve; seconded by Wendy; motion carried by unanimous vote.  

 

____________________________________   ____________________________________ 
Chance Barrett, President     Laura Burrowes, Secretary/Treasurer  

 

Adjourned at 12:11 a.m. 

Motion was made Laura by to adjourn meeting; seconded by Patrick; motion carried by unanimous vote.  

 

{A} - Action is Required                          {B} - Board Information Only  

{C} - Consensus is Needed               {D} - Discussion is Anticipated 

 

 

Extra: The Finance Committee will meet in December if necessary. The next board meeting will be December 

18th at 10:00 a.m. Following the board meeting board members will judge for the door decorating contest and 

they are also invited to join the staff for a holiday lunch and activities.  

                         

       


